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Introduction

The nature of work has changed dramatically in recent years yet schools by and large have remained the
same. In the past, jobs were divided between blue and white collar. Schools traditionally have addressed
this by having two clearly defined paths. One towards a job and another towards college. With the
evolution of technology there is an ever expanding need to prepare for jobs that are increasingly looking
like they are blue and white striped. It is critical to educate our youth in a manner that prepares them for
the world ahead. Transferable skills and real world learning are more important than ever.

Early college high schools blend college and high school curriculum while removing barriers and
increasing access to higher education for young people. This is accomplished through a rigorous
curriculum and numerous student supports. Ideally, early college high schools are located on or within
close proximity to a community college partner. Pathways should be clearly articulated and ultimately
culminate in tangible degree or industry level certifications.

Capital College & Career Academy (CCCA) will address a critical need here in the Sacramento area to
increase educational attainment while providing students with the skills and certifications necessary to
become change-makers in their community. The school will target incoming 9th-grade students who are
motivated learners looking for a hands-on academic experience. CCCA will provide a one of a kind
learning experience. Students graduating from our school will possess tangible credentials and
experiences making them more attractive to employers and colleges than their peers. With these
credentials and certifications a 18 year old graduate from Capital College & Career Academy will possess
something that no other 18 year old in the region has thus putting them on a pathway for future success.

The school culture will be built through hands-on learning, individual student supports, and real world
experiences. Graduates will embody the five pillars of Capital College & Career Academy; innovation,
responsibility, collaboration, critical thinking, and leadership
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Description of the School

Capital College & Career Academy will be located in close proximity to our community college partner.
Current discussions have pursued the possibility of being located directly on the college campus. In
collaboration with our commercial realtor the team has been identifying sites in close proximity to
regional transit to allow greater student access. Numerous research articles have suggested that students
have significantly more success when they are integrated directly with a college partner. While attending
CCCA all students will have the opportunity to pursue an associates degree while engaging in
concentrated high level skills development in one of three main construction trades: carpentry, electrical
or plumbing. This school will begin with an initial Freshman class of 55 students with a plan to increase
enrollment over the next five years to a target of 100 students per grade. Categorized as an Early College
High School, CCCA will utilize a 4+1 model serving students in grades 9-12 with students having the
option of returning for an additional year of support. From day one, students will engage with a
curriculum that integrates both work-based learning and project-based learning. Students will spend time
taking college courses and participating in hands-on learning opportunities such as building tiny homes
and on the job training. To assist with the transition to the rigorous college ingrained curriculum students
will take a summer college success course prior to the start of their freshman year. To measure student
growth over time and their proclivity towards certain skills students will participate in the ASVAB each
year in which they are enrolled.

During the fall of freshman year students will be provided with the foundational skills needed for the
construction trades with a heavy emphasis on safety. During this fall semester, a collaboration with the
Northern California Chapter of Associated Builders and Contractors will provide students with their
OSHA 30 and CPR certificates. Discussions are also ongoing with the carpenters union who has also
expressed interest in providing students with these certifications. Students will also articulate goals, create
a resume, and create a digital portfolio all of which will be added to monthly during their time at CCCA.
The school is currently in discussion with several ARVR providers to assist in this job site training.
During their spring semester of Freshman year, the school will host a job fair where students for their first
time will explore a particular trade through a partnership with a local company. Built into these career
exploration hours students will have numerous reflections tied to their seminar course. Students will
spend at least 20 hours shadowing a project manager or other project lead as they seek to gain a deeper
understanding of the trades.

During Sophomore year students will go through two more rounds of these work-based explorations. The
goal is for students to identify what type of trades and work environments they are most comfortable with.
The hours completed during these exploratory phases will be applied to several programs geared to
students interested in the trades. At the end of their Sophomore year, students will be fully outfitted with
their own personal toolsets through partnerships with Harbor Freight, Platt Electrical, and United Rental.
On campus students will continue to work through their A-G approved core curriculum. These traditional
core courses will emphasize cross-curricular collaboration with a heavy emphasis on project-based
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learning through the students’ Career Technical Education course. The CTE course will build on the
foundational skills established during their first semester on campus while expanding their hands-on
competency through the construction of tiny homes and containers. To develop the curriculum CCCA is
partnering with industry professionals, the Los Rios Community College District, National Center for
Construction Education and Research (NCCER), and the California Department of Education.

At the start of the students Junior year another job fair will be held on campus. At this point, Junior
students will be “married” to a company for the next three years. Students will participate in the Work
Experience Education curriculum that allows them to do tangible work on a job site while receiving high
school credit. At this point, students will dive head first into the NCCER curriculum. The curriculum will
be digitized so that each journeyman can check off the work students are doing on the job site. This
digitalization will also help the school facilitate more targeted discussions as the students move towards
completion of the curriculum. As students move closer to the completion of their associates degree the
amount of college courses increases. The addition of a summer bridge program has also been discussed to
assist students who may be struggling with the rigorous course load.

During students’ senior year they will have the opportunity to participate in a number of community
college courses as they move closer to their certification or degree completions. All seniors are enrolled in
a capstone course where many of the career skills that have been taught throughout their years at CCCA is
refined. The course culminates with a final portfolio presentation in front of staff and industry and
community leaders where students articulate their growth and competency in the five pillars of a CCCA
student: innovation, responsibility, collaboration, critical thinking, and leadership.

The goal is that at graduation every student will possess a college certificate or an associate's degree, their
NCCER certification, trade specific certifications, and a vast array of on the job training truly preparing
them for the world ahead. Instead of college and career ready, students will be college accelerated and job
prepared.
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School Purpose

The school’s purpose can best be expressed through our mission and vision. Capital College & Career
Academy’s mission is that all students will be enrolled in a post-secondary institution or employed within
six months of graduation. The school’s vision states, “Our vision is to create an educational environment
where students are college accelerated and job prepared. Students will be a beacon of hope for their
communities as they transition into adulthood with the skills and experience required to make a living
wage. Students will have obtained their NCCER accreditation, a full associate's degree, and up to two
years of certified apprenticeship training in either electrical, carpentry, or plumbing. These deliverables
will provide a life-changing opportunity for students who, upon graduation will have the real-world
experience and the tangible skills that will allow them to succeed not just today but for years down the
road.”

The goal of CCCA is to empower young people to be critical thinkers through hands-on learning. By
seamlessly integrating the NCCER curriculum and college level course work students are provided direct
pathways to college and or a career. At graduation, students will face three equally appealing options.
Graduates are prepared for any four-year university. We have developed five feasible pathways for our
high school students. All students will have the opportunity to obtain either a certificate in Construction or
Green Energy. For accelerated students we have developed three different pathways that culminates into
associates degrees for either Construction, Architecture, or Engineering. Graduating students could also
enter their trade specific apprentice program at an accelerated level. To accomplish this conversations are
ongoing with the various apprenticeship programs included with Western Electrical Contractors
Association, Inc (WECA), Carpenters Local #46, Plumbing- Heating- Cooling Contractors Association
(PHCC), and with the Northern California Chapter of Associated Builders and Contractors. Lastly,
students could seek immediate employment in their trade focus recognizing that they have two years of
foundational training coupled with two years of intensive on the job training. Other similar programs
ACE Charter High School and Career Education Charter High School noted that many students are
employed in a trades beginning as early as their junior year of high school.
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Financial Considerations

Through our nonprofit 501(c)(3), CCCA is looking to cover initial startup costs including legal fees. We
have two rounds of fundraising planned as we work towards our charter submission. In phase one CCCA
is looking to fundraise $30,000 to cover the cost of our final charter petition review, legal fees,
advertising, promotional materials, and community outreach. All initial donors will be recognized as
"Founders." These founders would be recognized on their own page of our website. We do have two
levels; Gold Sponsors for those organizations making donations of $5,000 and above and Silver Sponsors
for those donating between $1,500 and $5,000. In addition to being recognized on the webpage, all Gold
Sponsors would be included in all promotional material as we begin our push for petition signatures.

If only relying on average daily attendance for funding, the school will run a deficit through the first year.
Our phase two fundraising efforts will look to address this initial budget deficit. We have already received
several large commitments for quarter one of 2021. By year two projections show a surplus of
approximately $300,000.

With that being said it is important to the CCCA executive team that the school builds a strong culture of
success from the outset. Therefore, we are projecting an initial freshman class of only 55 students. This
funding gap must be addressed through outside donations and grant funding. One such grant that CCCA
is targeting is the Public Charter Schools Grant Program. As we transition into our first school year we
will be working closely with both our back office provider Charter Impact and our community partners.
As required by the California Department of Education this provider, will fully outline a three and
five-year budget as part of the charter petition

If the school is located on the college campus this would offset some of the initial costs associated with a
location. With a small initial class, we will focus heavily on developing a positive and effective school
culture laying the foundation for the years ahead. While this initial launch is taking place we will
simultaneously seek funding through various CTE grants both on the state and federal level to support our
program and to best meet the needs of students. By year five we are targeting the acquisition of a new
facility of approximately 13,000 square feet to foster collaboration amongst our business partners, our
community college connections and our student's needs.

Page 6
WWW.capccea.org


http://capcca.org/

Capital College and Career Academy
Executive Summary

Additional Information

The purpose of a school is to be representative of the community within which it is situated. The school is
looking at closing the achievement gap by targeting students who will be first in their family to attend
college. Through close partnerships with the Girl Scouts Heart of Central California and the Sacramento
Regional Builders Exchange CCCA hopes to bring more women and minorities into the trades by
exposing students to the construction industry at an earlier age. We find that our concept will not only
benefit the students directly being served by the program but also the community at large. Graduates will
have the skills required to make a living wage while entering directly into a lifelong career. Moreover,
overall educational attainment rates will increase thanks to the deliverables provided upon graduating.
While the curriculum will be rigorous ample research exists showing the power such programs can have
in transforming individuals' lives.

Capital College & Career Academy directly benefits the construction trades by providing a superior
product. Graduates will have completed two years of exploratory work followed by three years of trade
specific on the job training. Employers will play a hands-on role in educating these future employees
through direct interaction. These companies will be assured that graduates are not only experienced but
also safety certified. Moreover, we hope to open our campus up to the various trade organizations during
off hours thus providing a state of the art facility for all of their training needs. Lastly, through our
marketing efforts and middle school pipeline, we truly feel that our program provides an essential
opportunity for underserved populations to gain access to meaningful careers.

For our community college and higher education partners, our model with the various supports, provides a
direct pathway to graduation. Increasing enrollment and retention as students transition into full time
college status. Our third-party certification programs can also be used to distinguish these partner
institutions as high performers. Moreover, this diversity of courses being offered can provide greater
opportunities for learning than traditional associate level students. Last but not least, our pipeline with
students graduating with an associates degree in no more than five years provides ample opportunities for
success stories.
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Current Board Members

Jerry Bell Founder & President, Bell Brothers HVAC

Jordan Blair Communications Director & Executive Director, SRBX Education Foundation
Timothy Blood Preconstruction Manager, Turner Construction

Edith Espinoza Educator & English Language Coordinator, Elk Grove Unified School District
Linda Farley Chief Executive Officer, Girl Scouts Heart of Central California

James Moore Case Manager, Volunteers of America

Stephanie Hannah Director of Finance & Accounting, Sebastian Corporation
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Letters of Support

Page 9
WWW.capccea.org



Capital College and Career Academy

SRBX

SAcrRAMENTO REGioNAL BulLDERS EXCHANGE

Executive Summary

May 6, 2020
To Whom It May Concern:

The Sacramento Regional Builders Exchange (SRBX) was founded in 1901 and represents the interests of
the commercial construction industry in the Greater Sacramento Region. Our 1,000+ membership roster
consists of General Contractors, all subcontracting trades, architects, engineers and material suppliers.
SRBX is pleased to support the development of the Capital College and Career Academy.

The one constant we hear from our members is that they are concerned with the future employment
needs of their companies. For every five construction trade professionals that retire from the industry,
only one apprentice is entering. In order to meet the growing needs of the industry, the pipeline of
skilled workers must be expanded. The Capital College and Career Academy is sorely needed.

SRBX looks forward to working with the students, teachers, and parents of the Capital College and
Career Academy in creating a charter school that will benefit the greater Sacramento Community.
Please do not hesitate to contact us with any questions you may have.

Sincerely,

Awg

Timothy A. Murphy
Chief Executive Officer

5370 Elvas Avenue | Sacramento, CA 95819 | 916.442.8991 | www.srbx.org
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CIEF

CONSTRUCTION INDUSTRY
EDUCATION FOUNDATION

Board of Trustees

David Lawson, Chair
Lawson Mechanical
Contractors

John Bell, Vice Chair
Urata & Sons Concrete, Inc.

Shawn Krogh, Secretary
Krogh & Decker, LLP

Randy Gregg, Treasurer
Enterprise Fleet & Truck
Rental

Heather Basinger
CliftonLarsonAllen

Kevin Brennan
Landmark Construction

Tim Blood
Turner Construction

Will Cates
Hensel Phelps

Karen Conrod
The Boldt Company

Jenny Freitas
Concrete North, Inc.

Darrin Henry
Brown Construction, Inc.

Dina Kimble
Royal Electric Company

Vance Lancaster
LB Construction, Inc.

Matt Perry
Sacramento County Office of
Education

Rich Perryman
Northern California Tile &
Stone

Mick Penn
Swinerton

Kevin Stillman
Capital Engineering

Consultants

Erik Tickler
Valdez Painting, Inc.

TAX ID # 20-0595531

May 6, 2020
To Whom It May Concern:

The Construction Industry Education Foundation (CIEF), founded in 2004 for the
mission of developing unique and expanded workforce development programs in
the built environment throughout the California, is pleased to support the
development of the Capital College and Career Academy.

Annually, we work with more than 400 companies in construction, architecture, and
engineering, and 75 high schools throughout California, providing competitions,
summer camp, and mentorship opportunities for students to explore career
opportunities in the built environment. When opened, Capital College and Career
Academy is planned to be the only high school in the region that blends rigorous
college courses with real-world curriculum which culminates in a college degree or
certificate and industry-recognized credentials.

In order to meet the growing needs of our community members — housing,
education, health care, entertainment — we must expand the pipeline of skilled
workers and this school has the opportunity to do just that.

CIEF is presently acting as the fiscal agent for the Capital College and Career
Academy’s fundraising efforts and will continue to assist in the development and
fundraising efforts in accordance with the school’s charter petition and under
advisement from the school’s board of directors.

We look forward to working with the students, teachers, and parents of the Capital
College and Career Academy in creating a charter school that will benefit the
greater Sacramento Community. Please do not hesitate to contact us with any
questions you may have.

Sincerely,

2_

Jordan Blair
Executive Director
SRBX Education Foundation

Construction Industry Education Foundation
5370 Elvas Ave., Sacramento, CA 95819 | 916.465.8345 |cie.foundation
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Chair of the Board
Jenni Murphy, Ed.D.
CSU sacramento

Vice Chair

Alana Mathews, Esq.

CA State Assembly, Joint Committee
on Climate Change Policies

Past Chair

Juanita Garcia

Community Volunteer

Secretary
Patty Estopinal
Robert W. Baird & Co.
Treasurer

Robert Ferriman
Robert W. Baird & Co.

Directors

Bernadette Austin

UC Davis

Angelica Balderas
Entravision

Kimberly Bedford

Intel Corporation

George Claire

vsp-The Shop

Catherine Cardoza Conner
Conner Investments

Reese Ferriman

Girl Scout & Student

Sierra Garrett

Girl Scout & Student

Fawzia Keval

Elk Grove Unified School District
Robin Kren

Community Volunteer

LeShelle May

CNN, Turner Communications

| Lynne Meredith
Superior Court of California,
County of Stanislaus
Kate Reid
Intel Corporation
Jaana Remes, Ph.D.
McKinsey & Co.
Stacey Shelnut-Hendrick
Crocker Art Museum

Elena Soto-Chapa
San Juan Unified School District

CEQ
Linda E. Farley, Ed.D.

girlscoutshce.org

a

girl scouts
heart of central
california

May 20, 2020
To Whom It May Concern:

Girl Scouts Heart of Central California (GSHCC) serves nearly 18,000 girls in
18 counties in Northern and Central California. As the premier leadership
development organization for girls, we not only encourage girls to engage in
STEM, we provide many different types of STEM activities.

Though not gender-specific, the Capital College and Career Academy will be
a wonderful school option for girls to take their STEM interests to another
level. The combination of college courses and hands-on curriculum that
results in industry-recognized credentials will give girls a significant
advantage.

As the only high school of this type in the region, Capital College and Career
Academy has the opportunity to influence and impact the needs of the area.
There is clearly a shortage of trade professionals and the Academy will help
address this shortage.

GSHCC is pleased to support the creation of Capital College and Career
Academy and looks forward to encouraging girls to participate.

Sincerely,

Sacramento Regional Program Center
and STEM Center + MakerSpace

6601 Elvas Avenue

Sacramento, CA 95819

t 800.322.4475 - f 916.452.9182

Modesto Regional Program Center
and STEM Center + MakerSpace
3330 Oakdale Road

Modesto, CA 95355

t 209.545.3620 - f 209.545.3621

Stockton Regional Office

1212 W Robinhood Drive
Stockton, CA 95207

£ 800.322.4475 - f 209.473.4446
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760C North Palm Ave. 559.432.5800 sebastiancorp.com
Fresno, California 83711

D

SEBASTIAN

Putting pecple first.

May 20, 2020

To Whom Tt May Concern:

Sebastian, was founded in 1946 for the mission to provide people with a great place to work and
the opportunity to prosper, serving our communities, company and customers. Throughout the
years the company has evolved to include communications, low voliage, electrical and
underground construction services throughout central and northern California valleys. Sebastian
supports good works and charilies and encourages civic improvements and better education. We
are pleased to support the development of the Capital College and Career Academy.

Annually, we work with many companies in construction, and many high schools and colleges
throughout California, providing mentorship opportunities for students to explore career
opportunities in the built environment. When opened, Capital College and Career Academy is
planned to be the only high school in the region that blends rigorous college courses with real-
world curriculum which culminates in a college degree or certificate and industry-recognized
credentials.

In order to meet the growing needs of our community members — housing, education, health
care, entertainment — we must expand the pipeline of skilled workers and this school has the
opportunity to do just that.

Sebastian is presently acting as a support agent for the Capital College and Career Academy’s
fundratsing efforts and will continue to assist in the develepment and fundraising efforts in
accordance with the school’s charter petition and under advisement from the school’s board of
dircctors.

We look forward to working with the students, teachers, and parents of the Capital College and
Career Academy in creating a charter school that will benefit the greater Sacramento
Community. Please do not hesitate to contact us with any questions you may have.

Kind regards,

(U~ Y~

William S. Barcus, President
Sebastian
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